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PROF. UNIV. DR. ALEXANDRU-
VLADIMIR CIUREA �%��� ���
� ���	�
�����
������,���
����I�������������
	��,����D�%�����
�����
��������� �	�#��$��%��	��	� ���&���
���� ��
/	�	
���„Carol Davila”. "%�����
������������ 	�
/����	�����&����	���	�;�
�������������)����
��������
AJ/);B,� @������������ ;�
�������� 8�K��� ��
)����
��������� A8;)B,� @������������ ;�
�������
8�K������)����(��
�������(SNOR).������3E3��%��
��D��������
���7����)����
���������	�;���	�����������

���#�������'	��	%	�(��%���- Î�����	�����33!(�  1
�
���� D��
��	� ��� ����
���� �����	�� 	�� 	
�%���� %���	�-� ������C������� %	��� I�
���$���	��	���	
��
������
	��������
�������
	��,���������������	��������	���	��,
�����%	�	
��$��	������
��
��	���%(	��	����	���	��I���(��������$	%���
��
��%��tuie
un punct de reper fundamental în domeniul neurochirurgiei.

"%���	���������
��	��I���1������	D��������������������
�������
	�,�������

	��� �������� L@	������	� �����
�������
	��� ����	���
�”� A�3E B,
L��	���D	������	���M�A�  1B����L�
��	�������I��
	$��noamele intracraniene”,
A�  1B-�"%���
�	�����I����������	�	��������
�������
	��N�����
	��I���!������
��
�	����	������������	����	������
��
��	���I�������	�	��   �����  1,�I�D����K��
��	
��
����	��	���������
��
��	���I���������������	��;���	�����������
����#������
L'	��	%	�(��%���M,�'�
������-

>���	������I��������%(	��	
���	��������	����������i distinc�ii medicale
(selectiv):

1981 - Premiul Academiei pentru monografia „@	������	������
�������
	��
����	���
�”�A"�����	��
	�����,�'�
������,��3E�B�AI��
��	C��	��B;

31 Mai - 2 Iunie, 1992 - Our policy in myelomeningoceles - experiences
in 66 cases (în colaborare), Berlin (Germania) ESPN XIII-th Congress;

1995 - International cultural diploma of honor - The American
Biographical Institute;

1995 - Gold Record of Achievement - The American Biographical Institute;
1995 - Deputy Governor - ABI Research Association’s Board of

Governors;
1995 - International Who’s Who of Intelectuals - International Biographical

Centre Cambridge;
1996 - Marquis Who’s Who in the World;
2001 - Doctor honoris causa,����������
��
��������
�������� �F	�	��,

8�K��	;
2001 - !���
���
	�����"
�#����	� „Statutes of Christian the 4 th’s Guild”;
2002 - Marquis Who’s Who in the World;
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2004 - Medalia $�������%��������������� (13.12.2004);
2004 - Premiul d����������� Medic.ro;
2004 - ��%���� ��� &��
��,� @��D�
���	�&���
�������� '�
������,

 �-��-�  2N
2005 - '����������������� pentru lucrarea Craniofaringioamele�A"�����	

#��$��%��	���OCarol DavilaP,��  1,�'�
������B�AI��
��	C��	��BN
�  1�(�Premiul pentru tratate în domeniul medicinei;
2006 - Diplom�������������� pentru cartea (�
�
����������
���������

#�
��, (Editura Universit���� „Carol Davila”);
2006 -�!�����
�����&��
���
��$�����%������)�
	��;
2006 - Zece pentru România, Nominalizat la categoria „Cel mai bun

chriurg pentru anul 2006”;
2007 - Title of Honorary Membership - Roumanian Society of Pedriatic

Surgery.
��
��	���/ Medalii:
2000 - Ordinul N	����	� Serviciul Credincios în grad de Comandor

(Monitorul Oficial al României, partea I, nr. 669/16.12.2000);
2004 - Medalia Meritul Sanitar (Monitorul Oficial al României, nr. 1179/

13.12.2004, art. 6. Decret 1090);
2004 - :����������&��	��	 $�������%������*���������A&���������:D�
�	�

	��8�K����,���-���E�.�+-��-�  2,�������	��+2-���
����� 3!BN
�  1�(�Placheta „�
	�-�@��D-���-����%�	�������%���M,�
���
	��	�I��������

	�+ ����	�������	�D���	��	������
���7����)����
���������'�
������,��������I����	�	
	
��$��	������D�%���	��N

�  1�( Medalia Turkish Neurosurgical Congress, Antalya, Kemer, May
2005.

În domeniul manag��������,�@��D-���-��-�-������	�	���	��I�����	���
�  2(�  1������	%��������%��
�	���	�����,����	%����	,�	���C��
	����%�������
%���������
��
�����-��	�������	��	���0����������%	���	�	����	��,�@��D-���-��-�-
�����	�	���	C��	�, în clinica pe care o conduce,����%�%������	�	�����
C	�	���������	���	��	�	
��$���������I�������%�
��	��,�%����$��	������
������������	�,

����
	���I�������������I�������������%��(	������,��0������	������	���	
�0��
�	������� ��� 
	���	��-��	������� ���	���	����	��� ����$	��� I�������
	� 7
)����
��������� %����� �0
�����	,� %�������� ��� �
����.
�����	���	��,� %	��%D	
��	
���D�%���	��-� L@������ 	� %�� ���$���	� ������$	� ���D�%���	�� �	����� ���C���
I�$��	��,����
	������
������	���	����%,�	%�D���I�
K��%��D	
��D	��������
����������
������ C���� ���
��	��M� (� 	
�%�	� �%��� ����
������ ��� C	��� 	��	�	���������
����$	�� ��� @��D-���-��-�-������	� I�������
	� 7�)����
��������,� 	
�	%��
$	��	���(D���C	
Q� ��$������(%�� 
�	� 	�� �D�
	
�� ������� ���D����� ��
�����
�������������	���
����������
��������������	���	��%�
����-
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DR. VASILIE GH. CIUBOTARU �%������

���	�������
�������,���
����I�������������
	��-�"%��
=�D���
����
���777�)����
�������������	�;���	���������

���#�������'	��	%	�(��%���. 8�	����������D�%���	��
���%�C���� prima ventriculocisternostomie
endoscopi
�� I�� 8�	��	� AI�� 
��	C��	��BN� �rima
determinare intraoper	������	��������	�������$�
	���I�
8�	��	�AI��
��	C��	��BN��������
���	��
��%
������
����	���� ��� 	%�%�	��	� ����%
���
�� I�� 	C�����
��	�%%D��oidal al tumorilor hipofizare; primul abord
transfen���	�� ����%
���
�	������� ����������D��	��
I�� 8�	��	� AI�� 
��	C��	��B-� "%��� ���������� 	�
;�
��������8�K������)����
��������� �����33 N� ���	���	���� 	� ��%��� � ���
	��D�%������������D�
���	����	������������	����	��N���%����  �����	���
�������	
�$��������������D�
�N���%���+ ����%���������%��
�	���	�����C��
	���I���������
�
���%�����	%�� ���� �	��� ��� %�������	�� (selectiv): „Infundibuloma. Case
Presentation”, Rom. Neurosurg., New Series, 1993, II,2, pp 165-167 (în
colaborare); „Abcessed Encephalitis on a Cerebral Angiomatous Bakground”,
Rom. Neurosurg., New Series,1993, II,2, pp 177-179 (în colaborare); „Prognosis
Factors In Ruptured Anterior Willis Circle Aneurysms. A Study On 225
Operated Cases”, Rom. Neurosurg., New Series, 1994, III,1, pp 3-15 (în
colaborare); „Complications Medullaires de la Meningite Tuberculeuse”, Med.
Mal Infect.,1995, 25, pp. 1183-6 (în colaborare). Este I�����
��%�	����������
�	� 
��%���� ��� %�	���� ��� ���D�
����	��� I�� �	��� ��� %�������	��� �������� 
	���
25.11-01.12.1995 XI.International Course on Clinical Neurosurgery,
Hanover-Germany; 11-15.03.1996 Second Erlangen Pituitary Surgery Seminar,
Neuro-chirurgische Klinik der Universität Erlangen - Nurnberg, Germany;
5.05.1997 Cours de Neurochirurgie organisé par la SNCLF, Marrakech, Maroc;
18-20.04.2001 International Workshop On Neurosurg�
	��"���%
���,�@	��%,
/�	��	N���(�+- 4-�  ���&	�	������;���	��
�%
�(�)����������C	���(�7&&;,
'�
������; 2-3.11.2006: 2nd International Workshop on Neurosurgical
Endoscopy, Istanbul, Turkey. >��%�
��	�777�)����
��������,���-��	%�������C��	��
	�	��%�
	�%�������	�	����	�������	���	��	�	
��$���������������%��	������I������
%�
��	��,� %����$��	��	� %�
$����	��,� 
�� D���C	
Q� �������
,� 
����
	��	
��������
����	���I�������%��������%�
��	��,�
�������	���	���������	��������	�
%	�	��	�����R�R„pentru a se dezvolta profesional, oamenii trebuie ��%���%	C����	��,
	%�D���I�
K��%��I�$����%��D	
��D	���
K��	��������%���	���M�(����������������
�����

	��� %(	� ��$����� 
���	�� �D�
����-��	������� ����$	��� I�� %�
��	� 777� %����
������������,�
	���	��,�
��	�����	���	����	��%������$-
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PSIHOLOG EUGEN AVRAM este Asistent
universitar, titular în Catedra de P%��������� 	
/	
�����������@%������������=���������"��
	���������	
#��$��%��	��	�����'�
������ (din anul 2003); P%������
I��%��$�
�������������
���������	���;���	�����������

���#�������'	��	%	�(��%����A����	�����  1B-

@���������	%�����Psihologie org
���
����
��
	�� ��������,� /	
���	��	����@%��������� 	�#��$��(
%������� ����'�
������ (2002-2004); $
�
�������
������������������
��,�/	
���	��	����;�
����������
�%�%������ ;�
�	��,� #��$��%��	��	� ���� '�
������

(2005-2006); Psihoterapii cognitiv-comportamentale, Universitatea „Titu
Maiorescu”,�'�
������ (2005-2007).

>�� + ���� %������ ��� 
��
������ ��C��
	��,� �	� � ���� �$�������� �������D�
�
�	����	������������	����	���	�	C���	�����C��	��
	�	�	����������I��%�%�����
���%����	������I�$���K��-�;�%������������	��	�I�����	���	������%���������	
�������	
��
�����	�	�����������,�C	�	������	������
��
��	��-���reprezentat
Spitalul �����
� ���#������� '	��	%	�(��%���� ��� ;�
���	��	� 8�K��� ��
)����
����������	���%���������$���������������D�
�����I��K������
����	��
��de
management-��� 
������	��	������� 	�	������ 	���+�������� ��� %���������
���
���
����
��.

;���������
��
������
������$	����I��%����	���A%���
��$B��„Bazele manage-
mentului sanitar”, +�����
����%�������������
���
����
��, 2004, vol. 7�,���-
�(�N� L����
	���� 	���	�	���������� �	���
��	��$� I�� ���	���	������ %	���	��M,
,������������
�-
	�,�$��-��7,���-��(��AI��
��	C��	��BN�L����
����	���%
��C�������
���$�����������	���	����	���I��%����	��M,�$
�
��������������
��, 2005, anul
IX, nr.2, iunie (în colaborare); „Eficientizarea structurilor organizatorice ale
spitalelor”, $
�
��������������
�� �	����7G,���-�+,�%����C���,��-�+�(2 �AI�

��	C��	��BN� L<�	���%���(��� I�� ���	���	������ %�%������� ��� %����	��M,
$
�
��������������
��, 2006, anul X, nr. 2; „;����	��	��	���
��������
��*
obiectiv prioritar în clinicile de neurochirurgie”, Infomedica, 2006, 3, pp. 26-33
(în colaborare); L;�	��	�����	����	��� 	��� ��	
��
��� I�� �������� �%���������

����
�M,�+�����
����%�������������
���
����
��, vol. VI, nr. 1-2, pp. 157-183;
„The organizational-managerial excellence in the field of neurosurgical
services”, în volumul „!��.�����
�-�����
����
������%������������!�����
���
'������������
����������
��
�����)�����	��, 26-29 octombrie, 2006”. Activitatea
sa de cercetare s-a concretizat în��������	�������)�;7;�����������	�������""G-
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���, ����	�
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��/
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��	
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����	
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����/���
�,�
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PREFACE

Professor Cary L. Cooper, CBE

This book represents an innovative and timely
contribution to the literature of management
development because it highlights the issues of
management in the context of the Romanian health
system. It draws on the international literature in the
field of management and organizational behavior, and
applies it to the health care professionals in
neurosurgical services. The authors have drawn on an
extensive research in the management sciences,
management development, leadership, team building
and the quality of working life areas, and applied them
to the context of providing the most efficient and
effective neurosurgical services to their patients. By covering all aspects of
management, from organizational structures to finance to human resource
management in the preliminary chapters, they have argued the importance of
understanding these broad constructs for health care providers and
administrators as well. But they have gone even further by exploring the
doctor-client relationship, the importance of leadership in health, the
significance for patient care of building teams and working together in groups,
and working between groups of providers. They have also highlighted the
importance of job satisfaction and the quality of working life not only for health
care professional well being but also for patient care as well. The human
resources, people, are certainly the most important aspect of any organization
and in particular a health system. As the old Chinese proverb goes, „if you are
planning for one year, plant rice; if you are planning for ten years, plant trees;
if you are planning for a hundred years, plant people”.

This is truly a unique venture into creating excellence in health care which
goes far beyond just the neurosurgical services or even the Romanian health
system, it has made a significant international contribution by leading the way
in marrying management theories, research and practice to the delivery of health
care services. The authors have created the necessary link between the
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management of people and organizational structures, and their impact not only
on health care professionals, but also on patient or client satisfaction as well as
health. For all too long, health systems in Europe and elsewhere have not
realized the significance of the extensive literature in the field of management
and its usefulness in health care delivery, with the exception in some cases in
operational research, but this book has truly transformed the traditional health
management books in the field. As the old saying goes, „if you always do what
you always did, you’ll always get what you always got!”.

This book is different, innovative and will make a difference. I would
like to congratulate the authors for an outstanding job and hope that this book
not only transform Romanian health care but also European health services as
well.

Cary L. Cooper, CBE, is Professor of Organizational Psychology and
Health at Lancaster University, England; he is also Pro Vice Chancellor of the
University, President of the British Association of Counselling and
Psychotherapy and former President of the British Academy of Management.
He was awarded the CBE by the Queen in 2001 for his contribution to
organizational and occupational health.
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ABSTRACT

Management development in healthcare services is an actual, global,
far-reaching concern. As P. Drucker asserts, in the next years healthcare
management will not only have to develop, but will offer extremely valuable
contributions to the development of this science. As a response to the permanent
need of development, to the present exigencies, the management of the
Romanian Society of Neurosurgery (RSN) decided to launch a project with
the purpose of achieving organizational-managerial services excellence. The
National Management Development in Neurosurgery Services Program
comprises several steps: documentation, diagnosis of several organizational
life dimensions (activities, finances, technical system, workplace attitude,
organizational culture, etc), intervention design, optimization measures
implementation, result evaluation.

Currently, there are a series of exigencies and arguments that sustain the
necessity of management development in healthcare and implicitly in
neurosurgery services (NS): global, European, national exigencies. The
arguments hint at: involving the healthcare managers in the start-off of several
development projects, organizational risk, the research and management
programs unrolled in other countries healthcare as well as the ones developed
in the organizational-managerial environments in our country.

Understanding the extra-organizational environment is an important stage
of the diagnosis, comprising the analysis of the main issues, controversies,
difficult moments as well as the solution propositions registered in the healthcare
system, following the manner in which several fields were operated, such as:
the economic system management, the regulations management, the change
strategic management, the organization management, the technical system
management, human resources management, image management, beneficiary
relationship management, scientific development, objective management. In
all these fields several analysis and comments were made, conclusions were
enounced regarding the progress of the reforms unrolled in the healthcare system
up until the present moment.

An important chapter of diagnosis is represented by the minute analysis
of the management of the representative organizations abroad: the hospitals.
In order to elaborate development projects, the documenting stage must convey

2�#�)�$�#!���(�� 3$�#!��#�����!0���)�#�'�!� #�
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a clear image of the problems taken place in these organizations, of the potential
risks, of the development and efficiency increase of the hospitals.

Our utmost attention was given to the manner in which things should be
dealt with in accordance with the standards of excellence and of total quality
management. Two directions are introduced in the theoretical and practical
approach of excellence: organizational-managerial excellence (organizational
management processes, strategy, politics, and human resources) and services’
measurable quality excellence. A short history and a systematization of the
concrete directions in the two fields proved to be of use for each orientation.
To promote excellence, total quality management (TQM) in NS is bound to
focus on the analysis regarding the attitudes, principles, new directions of the
TQM programs, including the possible risks proved absolutely necessary,
relevant in the end being the manner of making the general practices practically
operational.

The new approach - for excellence – of the relationships with the
neurosurgery services beneficiaries promotes a new view in which: the
healthcare services solicitant is no longer considered the „invalid” or „patient”,
but „client”, „beneficiary”; the relationship with the client is no longer boiled
down to communicating the diagnosis, but to explaining it, is no longer about
outlining the prognostication, but about organizing several supplementary
services for social integration and rediscovering the meaning of life; the
treatment aims at saving lives, but also increasing their quality after the
neurosurgical intervention; the beneficiary is offered „all the conditions” and
not „as many conditions as possible”, from the most modern technology to the
accommodation conditions and the well educated conduct of the personnel.
The client is no longer regarded as a passive subject, but as an active person
that holds responsibility not only as referred to his health estate and its personal
life quality, but also in what the health status and life quality of the personnel
is concerned.

The development of organizational structures in NS is conceived as a
staged process: diagnosis of the organizational structures’ dimensions
(specialization; standardization; formalization; configuration; traditionalism)
and implementation of several structural measures of actual demands (job
redesign, development/change of standards, control patterns, rules, etc).

Leadership is a dimension that needs to be more and more explored in
the system of organization management abroad. Training the leaders is a
prerequisite of excellence. We opt for transposing the leadership theories into
a new configuration: presenting a multidimensional profile of the excellence
leader in NS. The most recent breakthroughs in the field are to be assimilated
as organizational conducts patterns in healthcare.
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The training/development of excellence teams in NS is a prioritary
objective of RSN. The determining factors of the team’s efficacy, the
workgroups functioning models, the possible solutions for developing the teams
are subject to NS research, where a great importance is held by building team
spirit, elaborating mechanisms to coordinate the members of the neurosurgical,
clinic and emergency teams. The research example and the results of other
studies on medical teams offer modern perspectives on the management of
interaction between the members of a team and the members of a team in
neurosurgical healthcare system.

The services’ excellence is indirectly dependent on the excellence of work
conditions, and in this context promoting the quality of life at the workplace
becomes a fundamental direction in the management of neurosurgical services.
The emphasis is set on those practices that contribute to the promovation of a
healthy, invigorating work environment, to supporting the importance of
organizational trust, of work satisfaction, of organizational justice, of
self-esteem at the workplace.

In order to establish the trends in management development in NS, RSN
supported the build-up of a specialist’s team for organizational counseling that
went through 3 years of training. This team conducted researches at the
Bagdasar-Arseni Emergency Hospital with the purpose of elaborating
excellence promoting projects and programs on the basis of scientific studies’
results. We established as general research objectives the following:
1. identifying the main areas that need development programs; 2. measuring a
set of quantity indicators; 3. outlining relevant qualitative data; 4. elaborating
a diagnosis report. The general intervention objectives were: 1. identifying the
development needs; 2. elaborating programs for organizational-managerial
quality/ research-development. Starting with these general objectives, secondary
and operational objectives were put forward. The first phase of research included
two neurosurgery clinics and the anesthesia and intensive therapy department
(AITD). Information was extracted by applying the method of observation, of
conversation, the organization’s documents study, questionnaire-based inquiry
(95 items, the answers were given on a Likert scale referring at the frequency
of manifestation of the behaviors presented in the items text: from 5 - almost
always to 1 - almost never). The instrument was applied under the same form
in all sections in order to perform the comparative and correlation analysis.
Important data was obtained on activity indicators, human resources, technical
and financial system. Starting with empirical observation, we have anticipated
that there are significant differences between the different types of departments,
between the professional experience categories, in what the studied variables
are concerned. We have assumed that the indicators are connected, constituting
a complexity of factors, important in the professional life of the employees.
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The understanding of the relations between the variables points out aspects
of the work psychology of the hospital employees. In neurosurgery, the activities
have a high degree of importance and emergency. The content of the work is
complex, stimulating, the relationships with the superiors are highly important
for the motivation of people, for their development. The working style in which
priorities shift involves role ambiguities at times, which correlates with the
dimensions of organizational trust. The employees successfully solve these
contradictions each time, but the physical and psychological cost is felt:
over-solicitation and negative emotions appear at the workplace. In
neurosurgery, self-esteem has a special meaning, solving highly complex
problems to save human lives connects the complex connections of all attitude
variables with the issue of self-esteem at the workplace.

Differential analyses have shown which are the prioritary areas of
intervention in departments and at personnel category level. The results show
that the sample susceptible for establishing management processes is
represented by the nurses in the first place. To them, the processes of
professional and organizational integration must take the shape of intensive
training and organizational socializing. The data put forward by the employees
in the AITD department may set the grounds for elaborating management trends.
Their supervising is multiple, all the doctors in the hospital may visit patients
in AITD, the department is highly fragmented, and the management style is
exclusively task-oriented. The material endowments, the leadership’s
orientation towards the personnel, the redesign of several optimization
procedures for the characteristics of the job, the support of the group’s cohesion
through team-building practices are the most important trends in hospital
management.

The study of the organizational commitment in hospital revealed the
following predictor categories: the occupation (the superior position) explains
1.9% of organizational attachment; seniority in the department - 4.8%; work
satisfaction - 2.8%; salary satisfaction - 4.4%; self-esteem at the work place
holds a major role in the commitment degree of the employees, explaining no
less than 12.25%; receptivity -1.6%; interactional justice - 5.7%; peer
relationships - 2.25%; organizational identification - 7.8%. These variables
explain 43,5% of the organizational commitment in hospital. Hence it is
understood which the targets of management are in order to increase the degree
of commitment of the employees. This phenomenon is fundamental in
healthcare; many aspects of the organizational conduct and many aspects of
the performance in relationship with the clients can not be standardized. One
of the characteristics of working in healthcare is that the quality level of the
work mostly depends on the individual degree of involving, the personal
commitment, which can not be regulated through norms and practical guides.
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Our research has scientifically proved a series of aspects of the professional
life of the personnel in neurosurgery services. Thus, we understand that the
management interventions will be focused on optimizing organizational circuits,
which proved to be susceptible to the applying of special management programs.

Other researches will follow, comprising neurosurgery services all over
the country. We do not exclude the fact that following the structuring of the
National Program for Management Development in Neurosurgery Services,
we could propose a Global Project of the like for all the neurosurgery services
all over the world.

Our paper is unique as far as we know, up until the present time there was
no other paper written on the neurosurgery services management. Theoretical
and practical knowlege, especially pictures of the neurosurgery clinics or during
the neurosurgical interventions combines across the paper, for the first time in
management.

Professor A.V. Ciurea, MD, PhD
Vice-President, WFNS „at large”

(World Federation of Neurosurgical Societies),
President of the Romanian Society of Neurosurgery (RSN),
President, Society of Neuro-Oncology from Romania (SNOR),
Chairman, Neurosurgical Clinic 1, „Bagdasar-Arseni” Hospital
10, Av. Berceni, Bucharest 4, code 75622 ROMANIA

www.rsn.ro, rsn@bagdasar-arseni.ro,
eav.management@gmail.com
T-F +40-1-3347388; -3347350
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